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[ndividuals will pursue postsecondary education in order
to drive economic success.

All practitioner and administrator preparation programs
are governed by this uniform set of rules. .

Matt Ludwig, Leadership Consultant
Bureau of Accreditation and Improvement Services

Carole Rlchardson Educational Consultant for
Practitioner Preparatlon
Bureau of Accreditation and Improvement Services
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It is recommended that the State Board give public notlce
of its intent to amend this chapter. .

The proposed amendments to this chapter are to update
administrator preparation requirements to reflect current
state and national standards; to include requirements that
address changing forms of delivery systems; include
specific rules for approval of professional educational
programs that lead to state licensure in areas other than
teacher or administrator preparation; change the
schedule for site visits; include requirements that better
prepare new educators to implement the required lowa
Core Currlculum and provide further clarification of
rules.



EDUCATION DEPARTMENT [281]
Notice of Intended Action

Pursuant to the au_thori'ty of lowa Code section 256.7(5), the State Board
of Education hereby proposes to amend Chapter 79, “Standards for Practitioner
and Administrator Preparation Programs,” lowa Administrati\;'e Code.

The State Board of Education seeks to amend this chapter to update
administrator preparation requirements to reflect current state and national
standards (ltem 18); to include requirements that address changing forms of
delivery systems (ltems 4, 5, 7, 8, 10, 11, 12, 13, 15, and 16); to include specific
rules for approval of professional educational programs that lead to state
licensure in areas other than teacher or administrator preparation (ltem 195; to
change the schedule for site visits (ltems 6 and 9 ); to include requirements that |
better prepare new educators to implemenf the required lowa Core Curriculum
(items 16 and 18); and to provide further cllariﬁcation of rules (ltems 1, 2, 3, 14,
and 17).

| /;\n agencywide waiver provision is provided in 281fChapter 4;

Interested individuals may make written comments on the proposed
amendments on or before 4:30 p.m. on Juhe 12, 2009. lComments on the
proposed amendments should be directed to Arlie Willems, Administrative

Consultant, lowa Department of Education, Third Floor, Grimes State Office

Building, Des Moines, lowa 50319-0146; telephone (515)281-3427; E—mail

arlie willems@iowa.gov; or fax (515)281~7700.



A public hearing will be held on June 12, 2009, from 9:00 to 10:00 a.m. in .
Conference Room 2NE, Second Floor, Grimes State Office Building, East 14th
Street and Grand Avenue, Des Moines, lowa, at which time persons may present
their views either orally or in writing. Any persons who intend to attend the public
hearing and have special requirements such as those related to hearing or
mobility impairments shouid contact thé Depaﬂmen.t of Education and advise of
specific needs by calling (515)281-5295. |
These amendments are‘ intended to implement lowa Code sections
256.7(3), 256.16, and 272.25.
The followihg amendments are proposed.
Item 1. Amend rule 281—79.1(256) as follows:
281-79.1(256) General statement. Programs of practitioner and administrator | .
preparation leading to licensure in lowa are subject to approval by the state |
board of education, as provided in lowa Code chapter 256. Al programs having

accreditation on August 31, 2001, are presumed accredited unless or until the

state board takes formal action to remove accreditatidn. Al administrator

ltem 2. Amend rule 281—79.2(256), definitions of "Dire'ctor,’_’ “Institution,” “ISSL,”

and “Unit " as follows:

“Director” means director of education the department.




"Institution” rﬁeans a college or university in lowa offering practitioner,—iheludmg
administrater; preparation or an educational organization offering administrator |
preparation and seeking state board approVaI of its practitioner preparation
program(s).

"ISSL" means lowa Standards for School Leaders;-thelSLLG standards-with

"Unit" means the organizational entity within an institution with the responsibility

of administering and delivering the pract'itioner preparation program(s).

Item 3. Amend rule 281—79.2(256), by deleting the definition of “ISLLC," and by
adding the following new definitions in alpha order:

‘Area Education Agencies (AEAs)” means regional service agencies that
provide school improvement services for students, families, teachers,
administrators and their communiﬁés._

“Delivery model’ means the form in which the educator preparation prograﬁ’l is
delivered to candidates and may include conventiona.l campus-based face-to-
face models, distance learning models, off—campus- models, programs delivered
through consortia arrangements, and program dr elements delivered by
contracted outside providers.

“‘Distance Jearning” means a formal education process in which the major
portion of the instruction occurs when the learner and the instructor are not in the
same place at the same time through virtually any media inciuding printed

materials, videotapes, audio recordings, facsimiles, telephone communications,



the ICN, Internet communicétions through email, and web-based delivery
systems.

“Distance learning program” means a program in whi.ch over half of the
required courses in the program occur when the learner and the instructor are
not in the same place at the same time (see definition of distance learning).
These programs include_those offered by the professional educational unit
| through a contract with an outside vendor or in a consortium arrangement withr
other higher education institutions, local education agencies, or other entities.

“EPS” means Educational Leadership Policy Standards, national standards for
educationa.l administration.

‘Facility” means a residential or other setting for a child-in which the child
receives an appropriate educational program, and includes a foster care facility
as defined in lowa Code section 237.1,a facility that provides residential
freatment pursuant to lowa Code éhapter 125, an approved or ‘I'icensed shelter
care home, as defined in lowa Code section 232.2, subsection 34, an approved
juvenile detention home, as defined in lowa Code section 232.2, subsection 32,
and a psychiatric medical institute for children, as defined in lowa Code chapter
135H.

“ICN” means the lowa Communication Network.

‘lowa Core Curriculum” means a legislatively-mandated state initiative that
provides local school districts and nonpublic schools a guide to delivering

instruction to students based on consistent, chal'lenging and meaningful content.




"Off-campus program” means a program offered by a unit on sites other than
the main campus. Off-campus programs may be offered in the same state, in
other states, or in countries other than the United States.

“Regional accreditation” means official approval by an agency or organization
approved or recognized by the federa! department of education.
ltem 4. Amend rule 281-—79.3(256) as follows:

281—79.3(256) Institutions affected. All [n order to attain the authority to

recommend candidates for lowa licensure, colieges and universities offering
complete bractitioner preparation programs in lowa, as well as other lowa
educaﬁonal organizations engaged in the preparation of school administrators,
shall' meet the standards contained in this chapter to gain or maintain state board
approval of their programs.

Item 5. Amend rule 281—79.4(256) as follows:

281—79.4(256) Critéria for lowa practitioner preparafion programs. Each

institution seeking approval by the state board of its programs of practitioner

preparation, including those programs offered by distance delivery models or at

off-campus locations, must be regionally accredited and shall file evidence of the

extent to which it meets the standards contained in this gﬁhapter by means of a
written self-evaluation report and an evaluation conducted by the department.
The program shall demonstrate such evidence by means of a template
developed by the department and through a site visit conducted by the
department. After the state board has approved the practitioner preparation

programs of an institution, students who complete the programs and are'




recommended by the authorized official of that institution will be issued the
appropriate license and endorsement(s).

ftem 6. Amend rule 281—79.5(256) as follows:

281-79.5(256) Approval of programs. Approval of institutions' practitioner
preparation programs by the.state board shall be based on the recommendation
of the director after study of the factual and evaluative evidence on record about
each program in terms of ‘;hé' standards contained in this chapter.

Approval, if granted, shall be for a term of five seven years; however,
approval for a lesser term may be grénted by the state board if it determines
cond ftions so warrant.

If approval is not granted, the applying institution will be advised
concerning the areas in which improvement or changes appear to be essential
for approval. In this case, the institution shall be given the opportunity to present
factﬁal information concerning its programs at a regu‘lar]ylscheduled meeting of
the state board, not beyond three months of the board's ihitial d‘ecision.-

Following a minimum of six months after the board's decision to deny approval,
the institution may reapply when it is ready to‘show what actions have been
taken to address the areas of suggested improvement.

Programs may be granted conditional approval upon review of appropriate
documentation. In such an instance, the program shall receive a full review after .
one year or, in the case of a new program, at the point at which candidates

demonstrate mastery of standards for licensure.




ltem 7. Amend rule 281-—79.6(256) as foliows:
281—79.6(256) Visiting teams. Upon application or reapplication for approval, a

team shall visit each institution for evaluation of its practitioner preparation

program(s}. When an institution offers off-campus practitioner preparation

programs, the review team may elect to inciude visits to some or all of the sites of

the o'ff-camous programs. The membership of the team shall be selected by the

department with the concurrence of the institution being visited. The team may
include faculty members of other practitioner preparation institutions; personnel
from elementary and secondary schools, fo include licensed practitioners;

personnel of the state department of education; personnel staff of the board of

educational examiners; and representatives from proféessional education

organizations. Each team member should have appropriate competencies,
background, and experiences to enable the member to contribute to the
evaluétioh visit. The expenses for the visiting team ‘shall be borne by the
institution.

ltem 8. Amend rule 281—79.7(256) as follows:

281—79.7(256) Periodic reports. Approved progréms shall make periodic
reports upon request of the departmént which shall provide basic information
necessary .to keep records of each practitioner preparation program up to date
and to provide information necessary to carry out research studies relating to

practitioner preparation. The department may request that information be

disaggregated by attendance center or delivery mode| or both.




ltem 9. Amend rule 281—79.8(256) as follows:
281-79.8(256) Reevaluation of practitioner er—admmlstrate# preparation
programs. Every fwe seven years or at any time deemed necessary by the
director, an institution shall file a written self-evaluation of its practitioner or
adhinistrator preparation programs to be followed by a team visit. Any action for
continued approval or rescission of approval shall be approved by the state
board.

-ltem 10. Amend rule 281—79.9(256) as follows:
281—79.9(256) Approval of program changés. Upon application by an
institution, thé director is authorized to approve minor additions to, or changes
within, the curricula of an institution’s approved practitioner or administrator

preparation program. When an institution proposes a revision which exceeds the

primary scope of its programs, including revisions which significantly change the |

delivery model(s). the revisions shall become operative only after having been

approve.d by the state board.

ltem 14. Amend rule 281—79.10(256) as follows:

281—79.10(256) Governance and fesources standard. Governance and
resources shall adequately support the preparation of prastitioner candidates to
meet professidnal, state and institutional standards in accordance with the

following provisions. All provisions of this standard shall be demonstrated

appropriately and equitably for all types of delivery models, including programs

delivered by distance learning, those offered on-campus, off-campus, and all

other models of program delivery.




79.10(1) A clearly understood governance structure provides guidance and

support for the practitioner preparation program(s). Programs offered by various

delivery modeils, including distance learning and off-campus models, are

integrated appropriately into the governance structure of the institution.

79.10(2) The professional education unit has primary responsibility for all
programs offered at by the institution for the initial and continuing preparation of
teachers, administrators and other professional school personnel.

79.10(3) The unit's conceptual framework establishes the shared vision for the
unit and provides the foundation for coherence among curriculum, instruction,
field experiences, clinical pracﬁce, assessment, and evaluation alighed with

appropriate professional standards and best practice in classroom instruction and

school leadership.

79.10(4) and 79.10(5). No change.

79.10(6) When a unit is part of a college or u'niversity, the unit provides evidencé
of ongoing coliaboration with the-arts-and-sciences other departments .of the
institution, especially regarding content endorsements.

79.10(7) and 79.10(8). No change.

79.10(9) The institution provides the commitmeht and resources necessary to
support a quaiity clinical program for all ppaetmeneF candidates.

79.10(10) Institutional commitment to the unit includes financial resources,
facilities, appropriate educational materials, library services, and equiprhent to

ensure the fulfillment of the institution’s and unit's missions and the delivery of



quality programs, and-preparation-of-practitioner candidates regardless of

delivery mode.

79.10(11) to 79.10(13). No change.
79.10(14) The use of part-time faculty and graduate students in teaching roles is

purposeful and is managed to ensure integrity, quality, and continuity of alt

programs, including those delivered by distance learning, off-campus, and other

delivery models.

Item 12. Amend rule 281—79.11(256) as follows:
281—79.11(256) Diversity standard. The environment and experiences
provided practiionercandidates shall support candidate growth in knowledge,

skills, and dispositions to help all students learn in accordance with the following

provisions. All provisions of this standard shall be demonstrated appropriately

and equitably for all types of delivery models, including programs delivered by

distance learning, those offered on-campus, off-campus, and all other models of

program delivery.

79.11(1) and 79.11{(2). No change.

79.11(3.) Practitioner Candidates experience clinical practices in settings thét

. include diverse populations and students of different grade levels and éf diverse
learning needs.

Item 13. Amend rule 281—79.12(256) as follows:

281—79.12(256) Faculty standard. Facuity qualifications and performance sh.ali
~ facilitate the professional development of practitioner candidates in accordance

with the following provisions. All provisions of this standard shall be
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demonstrated appropriately and eguitably for ali types of d_e-livery models,

including programs delivered by distance learning, those offered on-campus, off-

campus, and all other models of program delivery.

79.12(1) Faculty members in professional education are adequately prepared for
responsibilities assigned to them and have had experiences in situations similar
to those for which the practitioner candidates are being prepared. Faculty

members have experience and adequate preparation in effective methods for

any model of program delivery in which they are assigned responsibilities.

79.12(2) Facuity members in all program delivery models instruct and model best

practices in teaching, including the assessment of their own effectiveness as it
relates to candidate performance.

79.12(3) Faculty members in_all program delivery models are engaged in

professional deveiopment as well as scholarly and service activities that relate to
teaching, learning, and practitioner préparation.

-79.12(4) Facuity members in all program delivery models collaborate regularly

and in significant ways with colleagues in the professiohal education unit and
other college/university units, schools, the department, area education agencies,

and professional associations as well as with community representatives.

- 79.12(5) Part-time faculty members and graduate assistants in all program

delivery models, when employed, are identified as faculty members and meet the

liecensure background and experience requirements appropriate for their

assigned responsibilities.

"




79.12(6) Faculty members in all program delivery models preparing practitioner .
candidates maintain an ongoing, meaningful involvement in activities in

- preschools or elementary, middle, or secondary schools, in AEAs, or.in

appropriate facilities. A minimum of 60 h'ours' of such activities shall inciude team

teaching or appropriate collaborative experiences during the period between

approval visits. A maximum of 30 hours of the 80-hour requirement may_be

Comp!eted by supervising presepdce candidates in-PK42-classroomsettings.

item 14. Add new rule 281—79.13(256) to Division Il as followé:

281—79.13(256) Assessment system and- unit evaluation standard. The

unit's assessment system shall appropriately monitor individual candidate |
performance and use that data in concert with other information to evaluate and
impro‘.}e the unit énd its programs. All provisions of this standard shall be ‘ :
demonstrated appropriafely and equitably for all types of delivery models, .
including programs delivered by distance Iearning, those offered on-campus, off-
campus, and all other models of program delivery. |

79.13(1) Unit assessment system.

a. The unit utilizes a clearly defined management system for the collection,

analysis, and use of assessment data.

b. The unit provides evidence thaf the assessment system is congruent with the
institution’s mission and the unit's framework for preparation of effective

practitioners.

c. The unit demonstrates an alignment of unit standards with INTASC standards

for teacher preparation, ISSL standards for administrator préparation, and

12



appropriéte standards for other'professional programs, as well as lowa teaching
standards, lowa preparation core professional standards in subrule 79.15(7), and
lowa board of educational-exafniners’ licensing standards in 282—13.18(4),
13.18(5), 18.4(1), 18.4(2), 18.9(1), and 18.10. |

d. The unit clearly documents candidates’ attainment of the unit standards.

e. The unit demonstrates bropriety, utility, accuracy and fairness of both the
overall assessment system and the instfuments used and provides scoring -
rubrics or other criteria used in evaluation instrumen.ts.

f. The unit documents the quality of programs through the collective presentation |
of assessment data related to performance of teacher candidates.
Documentation shal! include:

(1) Data collected throughout the program, including data from ail delivery
models;

(2) Evidence of evaluative data collected from practitioners who- work with the
unit's candidates; | | |

(3) E'vidence of evaluative data collected by the unit through follow-up studies of
graduates and their employers. ﬁ

. @ The unit explains the process for reviewing and revising the asséssment
system.

h. The unit demonstrates how the information gathered by the unit and from the
candidate assessment system is shared with faculty and other stakeholders and

used for program improvement.

13




79.13(2) Performance assessment system for candidates.

a. The system is an integral part of the unit’s planning and evaluation system.

b. The system has multiple admission criteria and assessments to identify
candidates with the potential to become sucéessfu[ practitioners.

¢. For teacher preparation programs, the system includes the administration of a
basic skills test with program adinission denied to any applicants failing to
achieve the institution’s designated criterion score.

.d. The system has multiple decision points. (Minimum: admission to professional
education program; approval for stﬁdent teaching, administrative fieid
experience, or dther culminating clinical éxperiences; .and recommendation for
licensure.)

e. The system includes a coherent, sequential assessment system for individual
practitioner candidates that is shared with faculty with guidance for course and
program improvement, as well as assessment criteria and a procesé for ongoing
feedback to practitioner candidates about their achievement of progl;am
standards with guidance for reflection and improvement, and is drawn from

~ multiple formative and summative assessments of each of the fo!IoWing,
iﬁcluding, but not limited to, institutional assessment of content knowledge,

- professional knowledge, and pedagogical knowledge and their applications, and
teaching or leadership performance including the effect on student learning.

f. Practitioner candidate performance is assessed at‘the same standard

regardiess of the place or manner in which the program is delivered.

14




79.13(3) The unit annually reports to the department such data as is required by
the state and federal governments at dates determined by the department.
79.13(4) The department shall periodically conduct a survey of educational
agencies employing licensed graduates of approved programs to ensure that the
graduates’ needs are adequately met by their programs and by the_ approval
process herein. !

~ Item 15. Renumber existing rule 281—79.13(256) as rule 281—79.14(256) and

amend as follows:

281—79.14(256) Clinical Teacher preparation clinical practice standard.

The unit and its schoo! partners shall provide field experiences and student
teaching opportunities that assist candidates in becoming successful teachers in

accordance with the following provisions. All provisions of this standard shall be

demonsitrated appropriately and equitably for all types of delivery models,

including programs deliveraed by distance learning, those oﬁ’eréd oh-campus, off- 7

campus, and all other models of prb.qram delivery.

179.14(1) No change.

79.14(2) Clinical practice for teacher and-otherprofessional schoolpersonnel

candidates supports the development of knowledge, dispositions, and skills that

are identified in the uh‘it standards. The unit ensures that clinical experiences

oceurring in all locations are well-sequenced, supervised by appropriately

qualified personnel, monitored by the unit, and integrated into the conceptual

framework of the program.

79.14(3) to 79.14{10) No change.

15




'79.14(11) The institution annually offers one or more workshops for all
cooperating teachers to define the objectives of the student teaching experience,
review thé responsibilities of the cooperating teacher, and provide the
caoperating teacher other information and assistance the institution deems
neceséary. The cumulative instructional time for the workshops shall be one
school day or the equivalent hours, and the workshops shall -utiiize delivery
strategies identified as appropriate for staff development and reflect information
'gathéred .through feedback from workshop participants.

79.14(12) No change.

Item 16. Renumber existing rule 281—79.14(256) as rule 281—79.15(256) and
amend as foliows: - .

281—79.15(256) Candidate Teacher preparation candidate knowledge,

skills and disposifions standard. Teacher candidates shall demonstrate the
- content, pedagogical, and professional knowledge, skills and dispositions
necessary to help all students learn in accordance with the following provisions.

All provisions of this standard shall be demonstrated appropriately and equitably

~ for all types of delivery models, including programs delive_red by distance

learning, those offered on-campus. off-campus. and all other models of program

delivery.
79.15(1) to 79.15(9) No change.

79.15(10) Candidates seeking an endorsementin-elementary-education initial

lowa teaching license demonstrate competency in content coursework directly

18




related to the eurrisula-commenly-faught-in-lowaelementarny schools lowa Core

Curriculum.

ltem 17. Rescind present rule 281—79.15(256).

ltem 18. Strike present rules 281—79.16(256) and 281—79.17(256), and

- replace with new rules 281—79.16(256) and 281-—-—79.17(256) as follows:
281—7.9.16(256) Administrator preparation clinical practice standards. The
unit and its school pariners shall provide clinical experiences that assist
candidates in becoming successful school administrators in accordanbe with the
following provisions. All provisions of this standard shall be demonstrated
apbropriately and equitably for all types of delivery models, including programs
delivered by distance learning, those offered on-campus, off-campus, and all
other models of program delivery.

79.16(1) Clinical practice for administrator candidates supporté the deve.iopment
of knowledgé, dispositions, and skills that are identified -in the unitstandards. The
unit ensures that clinical experiences occurring in all locations are well-
sequenced, supervised by appropriately qualified personnel, monitored by the
unit, and integrated into the conceptual framework of the program. ‘
79.16(2) Administrator candidates partici'pate in field experiences that include
both observation and involvement in management and leadership
responsibilities. Programs document clinical expectations at various
developmental levels that are directly linked to coursework throughout the
program. These expectations reflect collaboration among program faculty and

are shared with candidates, supervisors and cooperating administrators.

17




79.16(3) Environments for clinical practice support learning in context, and
include all of the following: |

a. Scheduling and use of time and resources to allow candidatés fo part'icipate
with administrators and other practitioners and learners in the school ‘setting.
b. Adm'inistrator candidate learning that takes place in the context of providing
high qu_ality instructional programs for students in a state-approved school or
educational facility.

C. Cpportunities for administrator candidates to observe and be observed by
others and to engage in discussion and refiection on clinical practice.

d. The involvement of administrator candidates in relevant responsibilities .

directed toward the improvement of teaching and learning to include

~ demonstration of the capacity to facilitate the use of formative and summative

assessment data in effecting student learning within their school.

79.16(4) The field experiences for initial administrator licensure meets all of the
following reduirements: |

a. Includes experience for a minimum of 400 hours during the candidates”
preparation program.

b. Takes place in multiplé educational settings that include diverse populations
and students of different age groups.

c. Takes place with appropriately licensed cooperating administrators.

d. Consists of communication among institution personnel, the candidate, and

the cooperating administrator regarding candidate progress.

18




e. Includes prescribed minimum expectations and responsibilities of the
candidate for both leadership and managerial tasks as well as ethical behavior.
f. Includes minimum expectations and responsibilities for the participating
“entities: cooperating administrators; school districts, accredited nonpublic
schools, or AEAs, and higher education supervising faculty members.

g. Invoives the candidate in professional meetings and other school-based
activities directed toward the improvement of teaching and learning.

h. involves the candidate in communication and interaction with parents or
guardians, community members, faculty and staff, and cooperating administrator
in the school. |

79.16(5) PK — 12 school and institution professionals share responsibility for the
selection of cooperating" administrators who demonstrate skills, knowledge, and
. dispositions appropriate for administrator practitioners.

79.16(6) The unit is responsible for all of the foIIoWing:

a. Defining qualifications for candidates entering clinical practice and for
cooperating administrators who mentor candidates in their clinical experiences.
b. Providing quality supervision that included primary responsibility fof
communication/collaboration with cooperating administrators and candidates.

¢. Responding to specific needs of cooperating schools, |

d. Selection, fraining, evaluation and support of institution faculty members who
are prepared to supervise administrator candidates.

e. Selection, training, evaluation and support of school administrators who

mentor administrator candidates.

18



79.16(7) School administrator candidates develop and de_monstrate tHe capacity
to utilize assessment data in effecting student learning within their schools.
79.16(8) Accountability for field experiences is demonstrated through all of the
following: |

al. Coliaboration of the cooperating administrator and the institution supervisors in
formative evaluation of candidates to include identifying areas for improvement,
“developing and implementing plans for improvement, and in.determining final
evaluation of the candidates.

b. Use of authentic performance measures appropriate to the required
assignments in the clinical exberi.ences, with written documentation and
completed e\faluation forms included in administrator candidates’ permanent
institutional records.

79.16(9) The institution annually delivers one or more professional deVeIopment
opportunities for cooperating administrators to define the objectives of the field
experience, review the responsibilities of the cooperating administrator, build
- skilis in'coaching and fnentoring, and provide the cooperating administrator other
information and assistaﬁce the institution deems necessary. The prof_essiena[
development opportunities shall utilize delivery strategies identified as
appropriate for professional development and reflect information gathered
through feedback from workshop participants.

79.16(10) The institution shalt enter into a written contract with the cooperating
school districts that provide field experiences for administratof candidates as

stipulated in lowa Code 272.27.

20



281—79.17(256) Administrator candidate knowledge, skills, and

dispositions standards. Administrator candidates shall demonstrate the

content, pedagogical, and professional knowledge, skills and dispositipns
necessary o help all students learn in accordance with the following provisions.

All provisions of this standard shall be demonstrated appropriately and equitably

for all types of delivery rhodeis, including programs delivered by distance

learning, those offered on-campus, off-campus, and all other médels of program
delivery.

79.17(1) Administrator candidates shall demonstrate tﬁrough coursework the

knowledge, skills and dispositions necessary to meet the following lowa

Standards for School Leadership (ISSL), at a level appropriate for a novice

administrator: |

a. Facilitating the development, articu.latioh', implementation, and stewards.hip'of

a vision of learning that is shared and supported by the school comﬁunity. (ISSL

Standard 1: Shared Vision)

Each administrator candidate:

(1} In collaboration with others, uses appropriate data to establish rigorous, |
concrete goals in the context of student achievement and instructional
‘programs,

(2) Uses research and/or best practices in improving the educational program.

(3) Articulates and promotes high expectations for teaching and learning.

21




(4)

()
(6)

Aligns and implements the educational programs, plans, actions, and
resources with the district’s vision and goals.

Provides leadership for major initiatives and change efforts.
Communicates effectively to various stakeholders regarding progress with

school improvement plan goals.

b. Advocating, nurturing and sustaining a school culture and instructional

program conducive to student learning and staff professional deve_lopment. (ISSL

Standard 2: Culture of Learning)

Each administrator candidate:

(D
@)

€)

(4)

)
(6)

)

Provides leadership for assessing, developing and improvihg climate and
culture. | |

Systematically and fairly recognizes and celebrates accomplishments of
staff and students.

Provides leadership, encouragement, opportunities and structure for staff to
continual.ly design more effective teaching and learning experiences for ail
students.

Monitors and evaluates the effectiveness of curriculum, instruction and
assessment.

Evaluates staff and provides ongoing coaching fo‘r improvement.

Ensures staff members have professional development that directly
enhances their performance and improves student learning.

Uses current research and theory about effective schools and leadership to

develop and revise his/her professional growth plan.
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(8) Promotes collaboration with all stakeholders.

(9) lIs easily acceésible and approachabie to all stakeholders.

(10} 1s highly visible and engaged in the school community.

(1) Arficu!ates the desired school culture and shows evi'dence about how it is
reinforced.

c¢. Ensuring management of the organization, operations and resources for a

- safe, efficient and effective learning environment. (ISSL Standard 3:

Management)

Each administrator candidate:

() Cdmplies with étate and federal mandates and local board policies.

(2) Recruits, selects, inducts, and retains staff to support quality instrLJction.

(3) Addresses current and potential issues in a timely manner.

(4) Manages fiscal and physical resources _responsibly, efficiently, and
effectively. |

‘(5) Prdtects instructional time by designing and managing operational
procedures to maximize learning. |

(6) Communicates effectively with both internal and external audiences about
the operations of the school.

d. Collaborating with families and community members, responding to diverse

community interests and needs and mobilizing community resources. (ISSL

Standard 4: Family and Community) |

Each administrator candidate:
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(1) Engages family and community by promoting shared responsibility for
student learning and support of the education system.

(2) Promotes and supports a structure for family and community involvement in
the education system. |

(3) Facilitates the conﬁections of students and far_nilies. to the health and social
services that support a focus on learning.

(4) Collaboratively establishes a culture that welcomes and honors families and
community and seeks ways to engage them in student learning.

e. Acting with integrity, fairness and in an ethical manner. (ISSL Standard

 5:Ethics)

Each administrator candidate:

(1) Demonstrates ethical and professional behavior.

2) Demonstrates values, beliefs, and attitudés that inspire others to higher
levels of performance.

(3 Fostéré and maintains caring professional reiationships wlith staff..

(4) Demonstrates appreciation for and sensitivity to diversity in the school
community.

(5) Is respectful of divergent opinions.

f. Understanding the profile of the community and, responding to, and influencing

the larger pblitical, social, economic, legal and cultural context. (ISSL Standard 6:

Societal Context} | |

Each administrator candidate:
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(1) Coliaborates with service provid.ers and other decfsion-makers to improve
teaching and learning. -

(2) Advocates for the weifare of all members of the learning community.

(3) Designs and implements appropriate strategies to reach desired goals.

79.17(2) Each new administrativer candidate successfully completes the

appropriate evaluator training. based on the lowa teaching standards and ISSL

standards provided by a state-approved evaluatortr_ainer.

79.17(3) Each administrator candidate demoﬁstrates the knowledge, skills, and

dispositions necessary to support the implementation of the lowa Core

Curriculum. |

79.17(4) Each administrator candidate demonstrates acquisition of knowledge

about and skill in interpersonal and intergroup relations that contribute to the

development of sensitivity to and understanding of the values, beliefs, cultures,

and attitudes of individuals and the diverse groups found in a plurélistic society.

The program shall provide evidence of candidates’ attainment of such knowledge

and skills through the integratioh of these human relations and cultural

competency issues within the program'’s coursework.

79.17(5) Each adminiétfator candidate demonstrate's,_ within specific coursework

dedicated to understanding exceptional learners, in other coursework, and in

clinical experiences, the necessary knowledge, skills, and dispositions toward

meeting the learning needs of all students, including students from diverse

ethnic, racial, and socioeconomic backgrounds, students with disabiiities,
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students who are gifted and talented, English language learners, and sttjdents
who may be at risk of not succeeding in school.

79.17(6) Each admin_istrator candidate meets all requirements established by the
" board of educational examiners for any endorsement for which the candidate is
recoﬁmended, as'well as standards developed by national professional
organizations as alppropriate for specific endorsement areés. Programs shall
submit curricuium exhibit sheets for approval by the board of educationat

- examiners and.the department.

281—79.18(256). Reserved.

Item 19. Add new Division V and rules 281—79.19(256) to 281—79.22(256),‘ as

follows:

DIVISION V

SPECIFIC EDUCATION STANDARDS APPLICABLE ONLY TO

| PRACTITIONER PREPARATION PROGRAMS OTHER THAN TEACHER OR
ADMINISTRATOR PREPARATION PROGRAMS

281;'79.19(256) Purpo_se. This division addresses preparation of an individual
seeking a license based on school-centered preparation for service as one of the
following: school guidance counselor, school aud.ioiogist, school psychologist,
school social worker, speech-language pathologist, supervisor of spécial
education — support, and orientation and mobility specialist. [See also 282—
chapter 15, rules of board of educational examiners, regarding licenses for

service other than as a teacher.]
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281—79.20(256) Clinical practice standards. The unit and its school, AEA, and
facility partners shali provide clinical experiences that assist candidates in
becoming successful practitioners in accordance with the following provisions. All
provisions of these standards shall be demonstrated appropriately and equitably
for all types 6f delivery models, including programs delivered by distance
learning, those offered on-campus, off-campus, and all other models of program
delivery.

79.20(1) Clinical practice for candidates supports the development of knowledgé,
dispositions, and skills that are identified in the unit standards. Thé unit ensures
that clinrical experiences occurring in al! locations are well-sequenced, supervised
by appropriately quélified personnel, monlitored‘by the unit, and integrated into
the conceptual framework of the program.

79.20(2) Candidates participate in clinical/field experiences that include both
observation and involvement in professional responsibilities: Programs document
clinical expectations at various developmental levels that are directly linked to
coursework throughout the program. These expectations reflect collaboration
among program faculty and are shared with candidates, supervisors and
cooperating mentors.

79.20(3) Environments for clinical/field practice support learning in context, and
include all of the following:

a. Scheduling and use of time and resources fo allow candidates to participate

with practitioners and learners in the échool/agency setting.
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b. Learnihg that takes'piace in the context of providing high quality instructional
programs for students in a étate-approved school or educational facility.

¢. Opportunities for candidates to observe and be observed by others and to
engage in discussion and reflection on clinical practice.

d. The invblvement of candidates in'r_elevant responsibilities directed toward the
work for which they are preparing.

79.20(4) PK — 12 school, AEA, or facility professionals share responsibility for the
selection of cooperating mentors who demonstrate appropriate skills, knowledge,
and dispositions. |

79.20(5) The unit is responsible for ali of the following:

a. Defining qualifications for candidates entering clinical practice and for
cooperating mentors who support candidates in ’;heir clinical experiences.

. b. Providing quality supervision that includes primary responsibility for
communicétion/collaborration with cooperating mentors and candidates.

é. Reéponding fo specific needs of cooperating schools and agenciés.

d. Selection, training, evaluation and support of institution facuity members who

are prepared to supervise candidates.

79.20(6) Accodntability for clinical experiences is demonstrated through all of the
following:

la. Collaboration of the cooperating mentor and the college/university supervisors
- in formative evaluation of candidates to include identifying areas for |
improvement, developing and implementing plans for improvement, and

" determining final evaluation of the candidates.
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b. Use of authentic perfdrmance measures appropriate to the required
assignments in the clinical experiences, with written documentation and
completed evaluation forms included in candidates' permanent institutional
records. |

79.20(7) The institution shall enter into a written contract with the cooperating
school district, AEA, or facility that provides field experiences for candidates as
| stipulated in'lowa Code 272.27. _
281—79.21(256) Candidate knowledge, skills, and dispositions'standards.
Candidates shall demonstrate the content, pedagogical, and professional
knowledge, skills and dispositions necessary to help all students learn in
acf:ordance with the provisions of the appropriate professional standards. All
provisions of this standard shall be demonstrated appropriately and equitably for
all types of delivery models, including programs delivered by distance learning,
those offered on-campus, off-campus, and all other models of program delivery.
79.21(1) Each candidéte demonstrates acquisition of .knowledge about and skiil
in interpersonal and intergroup relationsr that contribute to the development of
senéitivity to and understanding of the values, beliefs, cultures, and attitudes of
individuals and the diverse groups found in a pluralistic society. The program
shall provide evidence of candidates’ attainment of such knowledge and skills
through the integration of these human relations and cultural competency issues
within the program’s coursework.

79.21(2) Each candidate meets all requirements established by the board of

educational examiners for any endorsement for which_ the candidate is
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recommended, including the professional service license. Programs shall submit .
curriculum exhibit sheets for approval by the board of educational examiners and
the department.

These rules are intended to implement lowa Code sections 256.7, 256.16 and

272.25(1).

30



